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August 3, 2018 
 

University of Hawai‘i at Mānoa 

Shidler College of Business 

Global MBA Program 

BUS 620: Micro- and Macro-economic Foundations for Managers 

Professor David McClain                                Fall 2018 
 
Tuesdays, 6-9 p.m.         Shidler C102 
 
Office: Shidler C304           Phone: 808-956-2535        Email: mcclain@hawaii.edu 
 
Office Hours: Tuesdays when our class meets, immediately before and after 
class, and by appointment.  
     
 
Congratulations and welcome to the Shidler Global MBA!  

Our focus is on mastering economic principles that provide structure to solve 
managerial problems, and that suggest strategies for organizational success.  
You will develop expertise in the evaluation of the dynamics of the competitive 
economic environment in which organizations operate, to include industry 

structure and regulation, societal considerations, macroeconomic activity, and 

international trade and finance. 

This expertise will provide a foundation for success in subsequent courses in the 
MBA program, including in particular BUS 632, Business Policy and Strategy.   

The texts for this course are:  

David A. Moss, A Concise Guide to Macroeconomics, Second Edition, Harvard 
Business Review Press, 2014.  (Moss)  

Besanko, Dranove, Shanley and Schaefer, Economics of Strategy, 7th edition, 
John Wiley & Sons, 2016. (BDSS)  This text is available in loose-leaf and 
electronic format; either is OK.  The UH Bookstore at 
www.bookstore.hawaii.edu/manoa has both versions. 

As background, we also use Corts and Rivkin, A Note on Microeconomics for 
Strategists, Harvard Business School Press 9-799-128, revised Jan. 4, 2000. 
(C&R) 
 
 
 
 

http://www.bookstore.hawaii.edu/manoa
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Plan of the Course 
 
This course is preceded by your economics tutorial, held in mid-August, and 
involves 26 sessions spread over 13 class meetings, each three hours in 
duration.  The course sessions begin August 21 and conclude December 4; a 
final exam will be held December 11.   
  
Class will not meet on November 6, Election Day, a holiday on the UH academic 
calendar.  Class also will not meet on October 16, and on November 20; those 
dates are given over to BUS 601, Global MBA professional development 
activities, coordinated by program director Lee Higa-Okamoto. 
 
Economic principles and their application are presented via a combination of 
lectures, case studies, problems, class discussions and presentations, and 
course projects. 
 
Your course grade will be based on a curve over a total of 100 possible points, 
distributed as follows: 
 

Class Participation      10 points 

Mid-Course Examination (October 2)    20 

Group Industry Competitive Environment Analysis (Oct. 23) 25 
(see the description on page 7 of this syllabus) 

                   
Country Profile Report (December 4)    25  
(see the description on pages 8-10 of this syllabus) 

Final Examination (December 11)      20  

       Total           100 
 
The curve will reflect the following spectrum of mastery of topics and their 
application: 
A = high achievement   
B = meets expectations  
C = below expectations     
D = inadequate performance   
F = grossly inadequate; failure  
Plus or minus grades will be used to distinguish performance within 
letter grades. 
 
Class Participation grades will reflect the quality and quantity of your 
contributions to our class discussions and experience.  Simply attending class is 
expected, and in and of itself does not constitute participation in class activities.   
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Schedule of Class Meetings 
 
This schedule is subject to minor changes depending on progress made during the 
course, availability of guest speakers, and the like. 
 
Read as background:   
BDSS, Introduction: Strategy and Economics 
BDSS, Chapter 1, The Power of Principles: A Historical Perspective –   
   Doing Business in 1840, 1910 and Today 
 
August 21                           6:00 – 9:00 p.m.  
 
Deliverable (due at the beginning of class): A one-page essay on what you would 
like me to know about you as we begin the course. 
 
Sessions 1-2:  Demand, Supply, Firm Behavior and Market Structure 
 
Read as Background: 
 
C&R, pages 1-19 
 
BDSS, Economics Primer, pages 8-29 
 
August 28                                              6:00 – 9:00 p.m.  
 
Session 3: Horizontal Boundaries of the Firm: Economies of Scale and Scope; 
Learning (“Experience”) Curves 
 
BDSS, Chapter 2, pages 55-75 
 
Session 4:  Industry Analysis: Buyers, Suppliers, Substitutes, Entry & Exit,  
  Rivalry; Discussion of Group Industry Competitive Analysis Project 
 
BDSS, Chapter 8 
 
 
September 4                     6:00 – 9:00 p.m. 
 
Session 5:  Game Theory 
BDSS, Economics Primer, pages 29-32 
 
Session 6:  Vertical Boundaries of the Firm: Why Companies Diversify;   
  Make or Buy Decisions 
BDSS, Chapter 2, pages 75-88 and Chapter 3 
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September 11                                6:00 – 9:00 p.m. 
 
Session 7:  Measuring the Market 
BDSS, Chapter 5, Pages 155-171 
 
Session 8:  Strategic Positioning for Competitive Advantage 
BDSS, Chapter 9 
 
September 18                                6:00 – 9:00 p.m. 
 
Session 9:  Sustaining Competitive Advantage       
BDSS, Chapter 11 
 
Session 10: Government Regulation 
BDSS, Chapter 14 
 
   
September 25                       6:00 – 9:00 p.m. 
 
Session 11:  Corporate Social Responsibility 
BDSS, Chapter 14 
 
Session 12:  Review for the Mid-Course Exam 
 
 
October 2                                      6:00 – 9:00 p.m. 
 
Session 13:  Mid-Course Examination 
 
Session 14:  The Foundations of Economic Growth and Development  
Read as background:  Moss, Introduction  
 
     
October 9                                 6:00 – 9:00 p.m. 
 
Session 15:  Europe and the West in Asia: Historical Roots and Current Realities  
  China’s Economic Prospects 
 
Session 16:  Measuring National Output;       
  The Exchange of Output Across Countries 
  An Aside on the Theory of Comparative Advantage 
 
Moss, Chapter 1 
 
 
October 16                      Class Will Not Meet; Professional Development Session 
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October 23                                 6:00 – 9:00 p.m. 
 
Group Industry Competitive Environment Analysis Due 
 
Session 17:  The World Economic Forum Global Competitiveness Rankings;  
  Globalization, Trade, Protectionism & Regional Economic Groups; 
  Where the Trump Tariffs Fit In 
 
Session 18:  What Makes Output Go Up and Down? 
 
Moss, Chapters 1 and 5 
 
 
October 30                                 6:00 – 9:00 p.m. 
 
Session 19: Fundamentals of GDP Accounting;      
  Historical and Cross-Country Comparisons 
 
Session 20: Investment, Saving and Foreign Borrowing 
 
Moss, Chapters 1 and 5 
 
 
November 6           Class Will Not Meet : Election Day Holiday                          
 
 
November 13                       6:00 – 9:00 p.m. 
 
Session 21:  Money & Its Effect on Interest Rates, Exchange Rates and Inflation 
   
Session 22:  Nominal vs. Real: GDP, Interest Rates and Exchange Rates 
 
Moss, Chapters 2 and 4 
 
 
November 20                  Class Will Not Meet; Professional Development Session 
 
 
November 27                       6:00 – 9:00 p.m. 
 
Session 23:  The Art and Science of Central Banking 
 
Session 24:  Expectations, Inflation and Output: Monetary & Fiscal Policy 
 
Moss, Chapters 3 and 7 
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December 4                                 6:00 – 9:00 p.m. 
 
Country Profile Reports Due 
 
Session 25: Understanding the Great Recession of 2007-2009 and Its Aftermath; 
  The Trump Tax Cuts, Congressional Spending Increases,   
  and Rising U.S. Budget Deficits; Japan’s Economic Prospects;  
  Europe’s Ongoing Financial Challenges; Brexit and What’s Next 
 
Session 26: Review for the Final Exam 
 
Moss, Conclusion and Epilogue 
 
 
December 11            __                6:00 – 9:00 p.m. 
 
Final Examination 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 7 

Group Industry Competitive Environment Analysis 

By our class of September 11, your group will choose its company for the 
Industry Competitive Environment Analysis.  

The competitive environment in which this company operates is crucial to its 
long-term viability.  Understanding this environment is an integral part of 
understanding the company and its prospects.  

In the economics sessions we discuss the Five-Forces Framework developed by 
Michael Porter, as modified by the Value Net insights of Brandenburg and 
Nalebuff (See the BDSS economics text, Chapter 8 and its appendix.)   

For BUS 620, your group will write a paper that is no more than 10 pages long (1.5 or 
2 spacing) plus any exhibits. The paper should be of graduate-level quality: well 
organized, clear, concise and professionally presented, free of spelling and grammar 
errors, with sources accurately cited and references listed, appropriately formatted 
with headings and sub-headings, and with charts and tables integrated into the text 
and properly numbered with sources cited.  

This paper, which is due at our October 23 class, should be organized as follows: 

a. Start with a short description of the industry in which your company is 
situated. 
  

b. Briefly discuss industry size, growth rate and relevant important trends. 
 

c. Include a discussion of the “players” in the industry and the market 
structure in which your company competes, including relevant 
concentration ratios (see Chapter 8 of the BDSS economics text).   

 
d. What is your company’s standing in the industry?  (That is to say, are they 

small or large; a leader or follower, etc.) 
 

e. Evaluate the current and near future competitive environment using 
Porter’s Five Forces Framework as modified by the Value Net insights of 
Brandenburg and Nalebuff  (again, see Chapter 8 of the economics text 
and its appendix (This is the key part of the paper)) 

 
f.    Draw conclusions from the items above about your company’s likely 
 profitability in the next two years. 

Papers must be submitted on the October 23 due date to receive full credit.     
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Country Profile Assignment 
 

The Setting:   
 
You are to create a 12-14 page “profile” assessing the business environment of 
one of several countries in Northeast, Southeast and South Asia:   
 
India, South Korea, Taiwan, Vietnam, Myanmar or one of the five founding 
members of the Association of Southeast Asian Nations (ASEAN): Indonesia, 
Malaysia, Thailand, the Philippines, and Singapore.  
 
You can do the project alone, or in partnership with another student.  Let me 
know your plans, and the country of your choice, by October 30. 
 
Both the content of the materials you submit as well as the style of 
presentation will be the basis for your grade. 
 
Your Country Profile is due December 4, and must be submitted on time to 
receive full credit.  No profiles will be accepted after the day of our Final Exam, 
December 11.   
 
 
Questions to be Addressed in Your Country Profile: 
   

1. Assess the political environment of your country by answering these 
questions:   
a. What is the nature of its political system – that is, how is the country 

governed?   
b. What is the role of the executive, legislative and judicial branches? 
c. Which are the main political parties, and how strong is each one?   
d. Who are the current political leaders, and how long have this person or 

these persons been in charge?   
e. Is there a high or low level of corruption?  (See transparency.org) 
f. Is there a high or low level of economic “freedom”?  (See heritage.org) 
g. Is there a high or low level of political stability?   

(See http://info.worldbank.org/governance/wgi/index.aspx#home)  
h. How would you summarize your findings on the political environment of 

your chosen country?  
 
2. Assess the economic and financial conditions of your country by answering 

these questions: (USE GRAPHS FOR QUESTIONS (a), (b), (c) and (d)). 
 
a.  What has been the level of inflation, unemployment, and economic 
growth over the past 5-10 years (not longer, not shorter) in your country?  
b.  How has your country’s stock market performed over the last five years?   
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c.  How has your country’s currency exchange rate against other major 
currencies been doing over the last five years?   
d.  How has your country’s current account balance performed over the last 
five years?     
e.  What is the level of your country’s international reserves?  
f.   What is your country’s credit rating?  
g.  How “open” (that is, how “welcoming”) is your country’s policies to trade 
and foreign investment, as measured by various international organizations?  
How does your country rank globally in this respect?   
h.  How would you summarize your findings on the economic and financial 
conditions of your chosen country?  

 
3. Assess your country’s general market conditions by answering these 

questions.   FOR ALL QUESTIONS EXCEPT (c), BE SURE TO GIVE EACH 
COUNTRY’S GLOBAL RANK FOR THE CONCEPT IN QUESTION.   
 
a.  How large is your country in terms of population?   
b.  How large is your country in terms of GDP?  
c.  How well established is the middle class in your country? 
d.  How striking are disparities between rich and poor?   

(Hint: Use the Gini coefficient to measure income inequality) 
e.  What key natural resources does your country have? 
f.  What is the life expectancy in your country?  
g.  What is infant mortality in your country? 
h.  How would you summarize your findings on the general market conditions      

in your chosen country?   
 

4.  What is your overall assessment of the relative attractiveness of your chosen 
country as a place to do business?  
 
Your Country Profile should be of graduate-level quality: well organized, clear, 
concise and professionally presented, free of spelling and grammar errors, with 
sources accurately cited and references listed, appropriately formatted with 
headings and sub-headings delineating question topics and subtopics. 
The Profile should be written in prose form, with charts and tables integrated into the 
text to make the data easier to understand and to illustrate what you are saying. 
Tables, charts, citations of sources and the list of references do not count as part of 
the page total. 

Sources of Information:   
 
Pay particular attention to the country competitiveness analyses performed by the 
World Economic Forum (weforum.org).  
 
Also have a look at the websites for the World Bank (worldbank.org), ASEAN 
(asean.org), the Asian Development Bank (adb.org), APEC (apec.org), and the 
International Monetary Fund (imf.org).   
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National central bank websites can be accessed through the “Central Bank hub” 
button on the Bank of International Settlements website (bis.org).   
 
Media websites you may wish to consult include the Economist (economist.com), 
the New York Times (nytimes.com), and the Financial Times (ft.com).   
 
Useful websites within the U.S. government are those of the U.S. Central 
Intelligence Agency (cia.gov), the U.S. Department of State (state.gov), and the 
U.S. Special Trade Representative (ustr.gov).   
 
Other global organizations include Transparency International (transparency.org), 
the Heritage Foundation (heritage.org), Freedom House (freedomhouse.org), the 
Fraser Institute (fraserinstitute.org), IndexMundi (indexmundi.com) and Trading 
Economics (tradingeconomics.com).  
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A Note on the Student Handbook 
 
All information on student services, policies and procedures not mentioned on 
this syllabus are available in the Shidler College of Business Graduate Student 
Handbook.  You will be held responsible for understanding all University of 
Hawaii and Shidler College of Business policies and procedures, if you have 
questions regarding any of these items, please contact the Shidler Office of 
Student Academic Services (OSAS). 

In particular, the Graduate Student Handbook states: “Instances of academic 
dishonesty, as defined by the University Student Conduct Code, will not be 
tolerated and any instance of academic dishonesty may result in a grade of 
“F.” Further disciplinary sanctions may also be imposed by the Office of 
the Vice Chancellor for Students in accordance with the afore-mentioned 
Student Conduct Code.”   
 
The UH System Student Conduct Code is contained in Executive Policy E7.208.  
This policy and the procedures which implement this policy on the UH Mānoa 
campus are located at 
http://studentaffairs.manoa.hawaii.edu/policies/conduct_code/. 
 
 
 
A Note on Disability Access 

Students with disabilities are encouraged to contact the KOKUA Program for 
information and services. Services are confidential and students are not charged 
for them. Contact KOKUA at 956-7511 (voice/text), kokua@hawaii.edu, or Student 
Services Center, Room 13. 

 

 

http://studentaffairs.manoa.hawaii.edu/policies/conduct_code/
mailto:kokua@hawaii.edu
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