School of Accountancy Faculty Meeting- Minutes
Date: April 7, 2025
Time: 12:00 p.m. —2:15 p.m.
Location: PWC

Attendees: Liming Guan, Boochun Jung, Manu Ka’iama, Myron Mitsuyasu, You-il (Chris) Park,
Thomas Pearson, Hamid Pourjalali, Abhishek Ramchandani, Kristine Santaniello, Mary
Woollen, David Yang, Il Sun Yoo, and Jian Zhou, Wren Pang

Excused: Jee-Hae Lim (Sabbatical)

Guests: Dr. Gloria Niles (Director of Online Learning University of Hawai'i System), Aitor
Alvarez (Institutional Policy Analyst, Shidler College), Terri Fujii (Chair of the SOA advisory
board), Gary Nishikawa (SOA Advisory Board Member, Professor), Sean Mochizuki (Audit
Manager, Accuity, SOA Advisory Board Member), Todd Nacapuy (Chief Information Officer,
Accuity), Clare Fujioka-Sok (Office of Students Services, Undergraduate, Shidler), Marc
Endrigat (Office of Students Services, Graduate, Shidler), BJ Ramel (President of Inter-Business
Council)

Reminder: The Minutes of the Faculty Meeting held on March 3, 2025, were reviewed online and
approved by a unanimous vote (10 votes in favor, 0 against).

Meeting commenced with a general welcome and brief introductions. Guests and faculty were
introduced, and their roles were noted.

Dr. Gloria Niles presented an overview and demonstration of the new Lamaku software while
emphasizing the following key points:

e Migration deadlines: June 30, 2025 (Summer) and July 30, 2025 (Fall).
e Option to utilize course starter templates via the Discover tab.

(The attachment to the note was provided by Dr. Niles after the meeting and is to be shared
with the faculty.)

Dr. Aitor Alvarez provided an overview of his role in producing analytical products and
guidelines for requesting data from the dean’s office. He further emphasized the importance of
following proper channels for data requests and maintaining transparency in this process. All
requests must originate from the SOA Director and receive approval from the Associate Dean.

Student Learning Objectives (SLOs) and Al Curriculum Discussion

Nacapuy emphasized the need to teach students how to utilize Al tools like LLMs, but suggested
that fundamental training in how Al is developed and applied would be more valuable. He
proposed that students should learn prompt engineering and how to train AI models. He also
emphasized that LLMs should be integrated into all courses, with faculty members being trained
to utilize these tools. He also agreed with a stand-alone Al prerequisite class.


https://docs.google.com/document/d/1TbJmTj8V43DWPO5UuSkk428_utWkJD7R/edit?usp=sharing&ouid=109772627723568781529&rtpof=true&sd=true

Mochizuki discussed the importance of critical thinking and problem-solving, emphasizing that
these skills should be at the forefront of the accounting curriculum and need to be emphasized
throughout all accounting courses for them to be effective and embedded in the way students
interact with their accounting material. Tech advancements (such as LLM’s) should be included
in the various accounting courses and provide an opportunity for students to combine the
adaptation of technology and judgment.

Nishikawa pointed out that AI models are utilized differently across various CPA firms, with
significant on-the-job learning taking place. He suggested an Al course but noted that
firm-specific Al tools would require separate training.

Nishikawa supported integrating Al into the curriculum and preferred offering it as a separate
course, noting that most faculty may lack sufficient Al knowledge to integrate it into existing
courses. He shared how he incorporates Al into his auditing class, using examples of audit data
analytics. He believes the course should cover core Al concepts, tools, and software, while
recognizing that CPA firms use proprietary systems and train their staff accordingly. Larger
firms, like Deloitte, often have specialists to support Al-driven audit tasks.

Nishikawa supported the SOA’s undergraduate mission of providing general accounting
knowledge, while the Master of Accountancy is more appropriate for CPA preparation. He also
supported the identification of students’ learning objectives for key accounting areas (Financial,
Managerial, Tax, AIS, and Auditing). He emphasized the inclusion of methods for measuring the
achievement of these objectives.

Santaniello and Woollen questioned how to measure students' preparedness for the marketplace,
stressing that the focus should be on application rather than memorization.

Pourjalali emphasized the importance of assessments that prioritize skills development, aligning
with faculty concerns about using Al tools without compromising critical thinking abilities.
Mochizuki added that staying current with technological advancements is essential for students
to remain relevant in the job market.

Ramel reported that students have a clear preference for an in-person course format, as it helps
keep students engaged and makes the class run smoothly. Students have recommended starting
the introduction to Al course for business majors, as they are seen as ready and interested. Some
also suggested adding a final or capstone project that applies Al to help solidify the learning and
address changes in the marketplace. He reported that MIS students have observed that ITM 352
utilizes Al tools to aid in teaching coding. Since this is a gateway course, students must learn the
material well because those who do not will face challenges in future classes. He expressed
concerns that an Al course could undermine critical thinking.

Endrigat suggested that while an introductory Al course would be beneficial, the crowded
curriculum might make it impractical. He proposed a brief orientation or session instead (e.g.,
two-day session/tutorial-style activity). He further indicated that several of the faculty brought up
the point that the LLM/AI component does not eliminate the need to think/critically analyze the
problem at hand while using tech to support but not substitute however, those in GMAC



Leadership Conference suggested that while LLM/AI will not take someone else’s job, there
would be a good chance that someone who knows who to use and leverage tech WILL that job.

Fujioka-Sok worried that an Al course might be perceived as an easy option and emphasized the
importance of a strong foundation and motivation to learn, which can be challenging to achieve
due to the varied abilities of students.

Brief Discussion of Recommended SLOs

Mochizuki suggested embedding Al into all courses, with problem sets that require students to
document their reasoning and reasoning process.

Pearson and Yang motioned to adopt the proposed Al course and to adopt revisions for the Al
components in the Student Learning Objectives (SLOs). The motion was tabled, pending the
development of learning objectives.

The designated subcommittee on SLOs (Woollen, Jung, Pearson, Ramchandani and Pourjalali)
discussed recommendations and potential edits for the revised SLOs. In response to the
recommendation:

Zhou expressed approval with no significant concerns. Santaniello emphasized that
undergraduate objectives should include explicit mention of problem solving and critical
thinking. Woollen noted the difficulty in measuring real-world applications and stressed that
conceptual understanding remains essential. Nishikawa recommended that the SLO document
clearly indicate both learning targets and the methods for measuring success.

Action: Final SLO recommendations will be circulated for an online vote on April 11, 2025, after
faculty input is collected by the deadline.

Review and Comment on Six Updated Policies

Faculty reviewed six updated policies (emeritus, special salary adjustments, mentoring, students’
scholarships and awards committee, recruiting committee, and tenure and promotion)
represented in a designated Google Drive folder found /zere and approved all the changes with a
substantive change. Updated policies are found here:

Emeritus policy

Special Salary Adjustments

Mentoring

Students’ Scholarships and Awards Committee
Recruiting committee

Tenure and Promotion

Review and Comment on Four Policies with Substantive Changes

Pourjalali presented a summary of each of the four policies with substantive revisions (faculty
expectations, mission, advancement fund management, and curriculum policy)—the discussion


https://drive.google.com/drive/folders/1P3jMj0j0FPPDhZ0m3z5iwBPgq4W-rnInhttps://drive.google.com/drive/folders/1P3jMj0j0FPPDhZ0m3z5iwBPgq4W-rnIn?usp=sharing.?usp=sharing.
https://docs.google.com/document/d/1EEOgPr6X7BpuUa-TQQKJkKF7I3wi7FkT/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1_lb_WdQR2pqtMvWfwYLK2mA6qLX1dC3R/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1QPnR1Z1YfWgnYBj5A61Ha6KoLDDnQPyn/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1IrW_9lEdlx75yK1nfsSh5QtTXkoINx6X/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1JtulBJUCXMSUhbqRVCXzv0McRi28fCuB/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/10UcHernvVqa5EQ_LzPTkkV4k_wynm8cn/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://drive.google.com/drive/folders/1ZoMedzHorZeF7Q6-mZmreczAxaELi-Mg?usp=sharing

was followed by faculty questions and clarifications. The policies for the Curriculum Committee
and Advancement Committees were approved in their first reading, and the faculty did not
request a second reading.

° A A F M.
o Curriculum Policy

Pourjalali expressed that the faculty expectations required more in-depth discussion, and a
second reading was necessary. Pearson suggested postponing the discussion on the mission
statement to the SLOs are approved.

Pourjalali recommended that the following policies/committees were not functional and needed
to be deleted:

SOA Planning and Public Relations Committee

Bylaws of the SOA Student Advisory Board

SOA s Introductory & Managerial Accounting Subcommittee

SOA s Financial Accounting/Auditing/Not for profit Accounting Subcommittee
SOA s Taxation Subcommittee

SOA s Communications and Skills Development Subcommittee

Faculty approved the deletion, however, Yang underscored the importance of maintaining a
planning committee, and Pearson raised concerns regarding accreditation procedures and an
evaluation of the Director. Pourjalali responded that director evaluations and related issues would
be managed through post-tenure review processes and would be a part of the discussion of

faculty expectations.

The meeting adjourned at 2:15 p.m.



https://docs.google.com/document/d/1_95SQw6Mvos4fmu99LA2TZXpfBJBIHYG/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1c3n1m6haNKtloFiGDEGShXvQ4N5WWPY1/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/1WOuL7n71VBtU24siSl0enTFlr4SCRQYM/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true
https://docs.google.com/document/d/16h25Ze95vRoRyPGRFMVuHpNsNhJPMSjL/edit?usp=drive_link&ouid=101440526666795736013&rtpof=true&sd=true
https://drive.google.com/drive/folders/1TjRnM9kmi6NVzTJ-CsaXKC18ftuKk9LJ?usp=sharing
https://drive.google.com/file/d/159AEKoDTr24HI1X4gmue0gVd2a6_aDpi/view?usp=drive_link
https://drive.google.com/file/d/1KYG1_XEFm5AAdLdaAOgtEMEYIb63pVvL/view?usp=drive_link
https://drive.google.com/file/d/1zL33RMfwJ_GODbzjzYxla68i_xHYQ-ZN/view?usp=drive_link
https://drive.google.com/file/d/1SI8Ecq5nTM0kdiHwCpc0jMgnotcBG5eY/view?usp=drive_link
https://drive.google.com/file/d/1FV918cYRHY6peGbnrxobus5JYVj2JRwS/view?usp=drive_link
https://drive.google.com/file/d/1ItC34c77H5YqJPaPXDRUxswzCH68I2SW/view?usp=drive_link
https://docs.google.com/document/d/1WOuL7n71VBtU24siSl0enTFlr4SCRQYM/edit?usp=sharing&ouid=101440526666795736013&rtpof=true&sd=true

Attachment
Dr. Gloria Niles
Lamaki Orientation Resource Links For UHM Accounting

Lamakd Resources

Discover Lamaku (website)
Faculty and Staff Information

Trainings for Faculty and Staff
e Lamaki Instructor Essentials (automatically enrolled in your Lamaka account)

Resources
e Standard Operating Procedures (SOP)
o LMS Retention Practice
e Instructional Design Guidelines
e Other Resources

Request Forms
e Request Migration from Laulima to Lamak
Ex ing M les for Laulima and Im in Lamakid
Importing ATS Assessments into Lamakud tutorial
Summer 2025 deadline: June 30, 2025
Fall 2025 deadline: July 30, 2025
Migration FAQs
UHM/UHWO Laulima Extension Request Form
o This process allows UH Manoa and UH West O‘ahu faculty to request an
extension to teach course(s) in Laulima for Summer 2025.
o Laulima extension request requirements
m A CRN with the requesting faculty member's name must be assigned in
Banner.
o Deadline to request extension is April 15, 2025

e Support Contact Information

Student Resources

Lamakd Login

Other Resources (not covered at orientation)

e Laulima -> | amakd Crosswalk
e Copy Content in Lamaku
e Roles in Lamaki (student role is only created from the Banner file transfer process)
o Students are enrolled via the Banner file transfer process. This currently has a
3-6 hour lag from when a student registers in STAR.
Impersonate demo student (you can interact as a student)

How to Use Document Templates
Module Map Template (forced copy)

Module + Sub-module Map Template?



https://www.uhonline.hawaii.edu/discover-d2l-brightspace/
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff-training#terms
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff-resources#terms
https://drive.google.com/file/d/1eQVnotWLDSFuo2gB2G7oIJp56zwUOZyG/view?usp=sharing
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff-forms#terms
https://hawaii.kualibuild.com/app/66ba3e4c321f6a0147c185b2/run
https://docs.google.com/document/d/1Who4wW3ze0mll5GcIvR-3_6nRWeFIMZWblJQKwMBUVM/edit?tab=t.0#heading=h.6agqbqwi4j8
https://docs.google.com/document/d/1LK2hCP7D_F5XNMVMm7I8CTBjf9ZFtQhc5elW_8RdDaM/edit?usp=sharing
https://docs.google.com/document/d/1x6ObqBsVlchRB2Fw-TcR9HDbClmF8nwYf5SB8WvQ4-w/edit?tab=t.0#bookmark=id.7b34np8fp1ym
https://hawaii.kualibuild.com/app/67aa19bfa7d9a8028214e4f6/run
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/faculty-and-staff-support#terms
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/students
https://lamaku.hawaii.edu/d2l/login
https://www.uhonline.hawaii.edu/uhoic/docs/laulima-lamaku-crosswalk/
https://www.uhonline.hawaii.edu/uhoic/docs/copying-content-from-another-lamaku-course/
https://www.uhonline.hawaii.edu/discover-d2l-brightspace/docs/roles.pdf
https://www.uhonline.hawaii.edu/uhoic/docs/lamaku-training-resource-impersonate-demo-student/
https://www.uhonline.hawaii.edu/uhoic/docs/how-to-use-document-templates/
https://docs.google.com/spreadsheets/d/1L8md3cA7kQesmB15CqhGiyrUmaqFwy7bRoO9rs97xzo/copy?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1HQDyF2LS_PYyE8MSg--v3r5G_BtBhBDCmQ1rAWr78ME/copy?gid=0#gid=0

