Minutes of Faculty Meeting
September 9, 2024
1:00 pm to 2:30 pm.
PwC Room

Attendees: Boochun Jung, Manu Ka’iama., Jee-hae Lim, Myron Mitsuyasu, Chris Park, Hamid
Pourjalali, Abhishek Ramchandani, Kristine Santaniello, Mary Woollen, David Yang, Il Sun
Yoo, and Jian Zhou

Excused: Liming Guan and Jenny Teruya

Pourjalali indicated that the faculty must review current policies periodically and make the
necessary adjustments. This Fall, we will review Policies and Procedures for Tenure, Promotion,
and Contract Renewal.

He also indicated that HARC 2025 reveals that the number of submissions (411) for HARC-2025
remains similar to the previous year. However, he has noticed that the reviewers often
recommend acceptance compared to earlier years, likely due to authors self-selecting submission
of higher-quality papers. Consequently, for HARC 2025, he plans to increase concurrent sessions
by serving breakfast and lunch in the faculty lounge instead of one of the classrooms.

He reported that HARC 2024 collected approximately $160,000 in registration fees, which were
used to cover the conference's expenses, as well as support for HARDI 2024, hiring Laura
Mikawa and current student helps. He anticipates higher registration fee collection (about
$200,000) for HARC 2025. Regarding HARC’s accounting process, Pourjalali explained that
registration fees are collected at the university level, not through RCUH. RCUH processes the
related paperwork and sends monthly invoices for expenses and fees, which are settled monthly.

Park report on HARDI:
1. Event Overview:

e The 2024 HARDI Doctoral Consortium was successfully held from June 10th to June
30th, marking our fourth annual event.

e Chris Park attended all sessions, totaling 48 hours, to gain insights into the program and
the needs of both students and HARDI faculty.

2. Distinguished Faculty:
e The consortium featured four highly esteemed accounting professors:

o Elizabeth Blankespoor (current editor of a top-tier accounting journal)
o Tom Linsmeier (former FASB board member with a decade of service)
o Sugata Roychowdhury (esteemed accounting journal editor)

e FEach professor dedicated 3 hours per day over four days to share their expertise.



e Special thanks to Dean Roley for his generous support in securing this outstanding
lineup.

3. Participant Details:

e This year's cohort included 22 exceptional Ph.D. students from universities such as USC,
UC Berkeley, Northwestern, NYU, and others.

e Feedback from participants was overwhelmingly positive, reflecting the program's value
and impact.

e Shidler College was represented by two Ph.D. students, Yingfeng Ge and Siqi Fan, who
greatly benefited from the consortium's learning and networking opportunities.

4. Faculty Support and Logistics:

e Chris Park and Hamid provided comprehensive logistical support, including 32 rides
between the hotel and school for faculty, with Hamid also managing airport transfers.

e To offer a balanced experience, Chris and Hamid organized a full-day trip around Oahu
for the students, with Manu Kaiama providing insights into Hawaii’s history and culture.

5. Special Guest Speaker:

e Christine Botosan, a current FASB member, was invited to discuss future research
opportunities in accounting standard-setting.

6. Future Plans and Faculty Lineup:

o The future of HARDI looks bright, with commitments already secured from distinguished
faculty at the University of Chicago, University of Pennsylvania, Cornell University, and
University of Florida for next year’s program. Topics will span financial, tax, and audit
accounting disciplines.

e The program's reputation continues to grow, with increasing interest from universities
and Ph.D. students.

7. Feedback and Improvements:

e To further enhance the consortium, Chris and Hamid developed and distributed a survey
to nearly 100 past HARDI Ph.D. participants. The feedback will help improve seminar
preparations and set clearer expectations for future participants.

e Plans include re-inviting faculty who received particularly positive feedback.
8. Long-Term Vision:

e The goal is for HARDI Ph.D. alumni to support Shidler's faculty recruitment efforts and
contribute to HARC by serving as track chairs and committee members.



9. Conclusion:

e The 2024 HARDI Doctoral Consortium was a resounding success, and preparations for
next year are already underway.

Santaniello reported that Accounting club is doing well in the Fall 2024. Total students that have
paid membership dues are currently at 112, but we have 127 that have either filled out a form or
noted that they would like to be signed up for the listserv for AC events.
e Cons:
o Event venues have been more difficult to “shop around” for and more difficulty
setting up events

o Coming back to IMA status

o Going back to IMA student conference

o 40 returning members

o Board members have been handling their responsibilities well

o Positive feedback from some students on social events

o 40 returning members means there is continual interest from other parties than the
same students every semester

Ph.D. program report by Park:
Meeting of April 22, 2024
Attendees: Liz Davison and Ph.D. Area Coordinators from all departments

1. Area Ph.D. Seminar Offering:

e Discussion: Liz highlighted the need to develop combined research seminars across
disciplines. Teaching a small number of students (one or two) per Ph.D. seminar could
negatively affect AACSB accreditation.

2. GA Overload Availability and Pay:
e Key Points:

o Ph.D. students are exploring unionization at UHM.
o Departments should create a Ph.D. Handbook to clarify student responsibilities.
o There is a need for consistent guidelines for hiring Ph.D. students as lecturers.
e Action Item: Departments are to standardize practices for lecturer appointments and
ensure transparency in GA roles and overload pay.

3. End-of-Year Ph.D. Student Evaluations and Progress Reports:

e Background: Annual evaluations are needed both for internal tracking and to meet
Graduate Division requirements. Previous methods, where the Ph.D. Office reached out
individually, were found to be ineffective.



e New Procedure: Each department will now mandate an annual progress report for all
Ph.D. students, including those who have completed dissertations and secured job offers.
Reports are due by the end of the Spring semester, preferably before April 30, 2024.

e (Grading Note: Students must maintain an average of B grades to avoid academic
probation, which will be monitored by Jing Ai and Thayanan.

4. Area-Specific Flyers
e Topic: Essential information needed to create area-specific promotional flyers.

Additional Updates from Shidler College:
Ph.D. Admissions:

e Admitted students include 2 in Finance, 2 in Management and Industrial Relations, and 2
in Marketing. No admissions were made in Accounting, Travel Industry Management
(TIM), or Industrial Technology Management (ITM). TIM initially expected 2 students,
and I'TM expected 1, but these admissions did not proceed at the last minute.

Recruitment Challenges:

e Recruiting high-quality Ph.D. students remains a challenge across departments. To
address this, recruiting emails have been sent to HARC faculty members and recruiting
flyer has been posted on Chris’ and other faculty members’ LinkedIn and Facebook
accounts.

Stipend Information:

e The 9-month GA stipend increased to $26,946 this year from $25,908 last year. For
context, the stipend was $20,472 for an 11-month GA position in 2017 and increased to
$23,952 in 2022, thanks to efforts by Qianqiu and Jing.

Student Progress Updates:

e Yingfeng: Passed qualifying exam in this past June and aims to graduate in four years,
planning to work in China. She will present her second-year paper on October 25, 2024
(Friday) at 3 PM.

e Sanghum (Sean): He passed his dissertation proposal, is currently teaching two classes,
and plans to defend his dissertation this fall.

e Jaeckon: Working with Jian as his co-chair, Jackon passed his dissertation proposal
despite finding no significant results.

Ramchandani reported that 37 students were paid membership for BAP. Overall, this has
resulted in a large increase in BAP membership. Events have been going well—members
enjoyed a couple of socials. Board members are planning several events (e.g., office tours and
mock interview prep), and the planning is going well.



Pourjalali mentioned that the SOA faculty needs to select a new FSEC representative for Spring
2025 and beyond. He emphasized that the representative should provide feedback from the
meeting to the faculty, and whoever is elected should do so. Lim asked about the status of her
sabbatical application, and Pourjalali said that he had yet to process it but she should consider
that the application is approved. Yang provided support for Lim’s application.

Lim thanked SOA faculty members’ responses for sharing their experience regarding the laptop
and software-related policy (an ongoing process). Lim also shared the FSEC’s upcoming
schedule and agendas, as well as asked for SOA faculty members’ continuous support for
upcoming AACSB and faculty workload and work equivalency.

Pourjalali reported that None of the positions he had previously requested (in 2022-2023), have
been supported by Dean’s office. The tenure track position request the Dean’s office had
supported was denied at the Provost level. Dean Roley had indicated that he would ask again,
given that the SOA anticipates a retirement.

Pearson reported that the MAcc program received STEM certification as a financial mathematics
program. SOA changed the MAcc program to add more technology to qualify as a STEM
program. The certification also enables foreign students to get a longer visa. The College /
University is negotiating with India’s largest CPA preparation program (Miles) to bring 5-10
students from India into the MAcc program. At the Advisory Board meeting the Dean indicated
they are close to agreement on the contract.

Woollen and Santaniello indicated that the number of declared accounting majors is increasing.
It’s unclear exactly why this is happening. It seems reasonable to assume that intro accounting
students find accounting more interesting than previously and that working with accounting
information is a desirable future path.

Possible contributing factors may be:
e Managerial accounting is now taught before Financial Accounting
e Increasing pay rates from the firms/accounting profession
e Large demand in accounting and declining demand in other areas (unemployment rate in
US rising)
e Increased efforts made by the SOA department

Ramchandani indicated that MAcc enrollment numbers are slightly down. Orientation for the
new students went well. The new students are keen to appear for the CPA and find value in the
MAcc program. We have come up with a more objective performance-based measure to award
scholarships to top MAcc students (high GPA sustained over at least two semesters).

Pourjalali noted that the School of Accountancy’s student-to-faculty ratios are so low that they
are causing issues with the college’s AACSB accreditation report. Several factors contribute to
this low ratio: new faculty are assigned one-on-one teaching loads, the school has granted
teaching reductions to research-active faculty, and some faculty members prefer and advocate for
smaller class sizes. Pourjalali mentioned that the university's sensitivity to this issue has
increased. He justified Lim’s teaching of only five students by explaining that this situation arose
due to the transition from the regular MAcc program to the STEM MAcc program. He also



pointed out that having research-focused faculty teach introductory accounting classes has faced
criticism from the Provost. As a result, faculty will need to teach more students and cover more
upper-level classes. Pourjalali emphasized that teaching loads will be adjusted to at least a 2-2
level, and efforts will be made to avoid small class sizes.

Pourjalali discussed that the SOA faculty needs to assess the curriculum (the five-year review
was in 2020) and that future meetings will be assigned to reviewing policies as well as

curriculum and learning outcome assessment.

The meeting adjourned at 2:30 p.m.



