
 

School of Accountancy Faculty meeting 
October 6, 2025 

1:00 pm to 2:30 pm. 
PwC Room 

Minutes 
 
Attendees: Rachel Antal, Liming Guan, Boochun Jung, Manu Ka’iama, Jee Hae Lim, Tom 
Pearson, Hamid Pourjalali, Abhishek Ramchandani, Kristine Santaniello, Mary Woollen, II Sun 
Yoo, Jian Zhou, and Wren Pang 
  
The Minutes of the Faculty Meeting held on September 15, 2025, has yet to be approved. 
 
  
1) Hiring; 

Pourjalali began by sharing the spreadsheet for the recruiting (accessible only to SOA faculty) 
and discussed his meeting with Dean Vance Roley, providing an update on the ongoing hiring 
process. He also indicated that the plan is to hire a strong candidate as soon as possible.  

Ramchandani reported that one of the candidates, Yelin Hu, stated that her husband was seeking 
a position in a different department at Mānoa, and therefore, she would not be committing at this 
time. Pourjalali thanked the recruiting committee for their hard work. 

2) Voting process for the next Director  
 
Pourjalali reviewed the email he had sent to the faculty on September 27th, 2025. As the email 
had indicated, Pourjalali and Pearson had met previously, and the email benefited from both 
Pourjalali's and Pearson's comments regarding voting for the SOA Director in the Spring 
semester before the new appointment term. In his email, Pourjalali had given an example in 
which Guan received RA help during his first year of directorship as a result of the commitment 
that Wendell (prior School Director) had made. Guan mentioned that Wendell had committed not 
for Guan but to help the PhD students who had complained about the work conditions as an RA. 
Pourjalali thanked Guan for explaining.  
 
Further discussion on supporting a Spring vote included a lack of faculty knowledge about 
Funding Processes for the SOA, a better understanding of AACSB results (expected in the 
Spring), and learning more about the new Dean for the College. Pourjalali reported that Dean 
Roley is the fundraiser for the Shidler College and the SOA, and the Director was not involved in 
the fundraising. He indicated that since Dean is more effective than anyone else in the SOA, it 
made sense for him to continue his approach in fundraising. He also reported that, besides the 
SOA Advancement Account, the funds raised by Dean Ropley are deposited in accounts under 
his control. On occasion, he allows Pourjalali to spend them for the cause (e.g., KPMG Room 
renovation). Pourjalali reported that the balances in Foundation accounts have remained 
relatively constant, and the advancement funds have continuously shown a balance close to 
$180,000. He noted that Jennifer Liu is managing donor relations, and if he or the faculty know 
donors, they should inform her so she can coordinate with Dean Roley. 

https://docs.google.com/document/d/1U_fVog8gR4xrAR2pL_p7jPJRLxr6l7KPVrnQc0WWBS8/edit?usp=sharing
https://docs.google.com/document/d/1U_fVog8gR4xrAR2pL_p7jPJRLxr6l7KPVrnQc0WWBS8/edit?usp=sharing


 

 
He further explained that, similar to all other years, the Faculty has access to all accounts and 
balances for themselves and others and can inspect the spending at all times by reviewing the 
SOA funds in different years. 
 
Pourjalali also reported that Dean Roley had indicated the AACSB report is very good, and he 
did not anticipate any issues (even with the TIM school) with the AACSB team. Furthermore, 
Pourjalali reported that the faculty should expect someone with a vision similar to Dean Roley's 
as their next Dean, given that Dean Roley and Mr. Shidler are heavily involved in the search 
process. When the next Dean will be identified and selected is unknown, but the process will be 
completed before the end of July 2025. 

Woollen asked if there was any additional value to holding the vote in the spring. Pearson 
responded that doing so aligned better with accreditation, recommendations, and the dean search 
process, and adhered more closely to university policy. Pourjalali disagreed, noting that the 
AACSB search was not as significant as the dean search. He stated that the dean search would be 
critical. He expressed the opposite view of Pearson, arguing that consistency should come from 
allowing the new director to establish a connection with the dean and receive mentorship. 

Pourjalali expressed that he wanted sufficient time before the new director began to allow for 
mentoring and transition. He emphasized the importance of the election timing and avoiding 
setting a precedent. 

Antal discussed the presidential elections as an analogy, noting differences between holding them 
in the fall versus the spring. She supported Pourjalali’s mentoring proposal but questioned how 
such a system would function to ensure that the new director remained engaged during the 
transition period. 

Pourjalali encouraged faculty members to apply for the director position; however emphasized 
that the faculty should avoid supporting those who do not consider the well-being of the School 
and are taking the job for their personal benefit. Pourjalali cautioned faculty to be selective in 
choosing the next director, emphasizing that the individual should be committed to the school 
and the education of its students. He reiterated that this had been his primary objective, and 
besides managing the School, he has had four different preps (BUS 624, ACC 660, ACC 465, 
and ACC 210) during the last couple of years to meet students’ needs at SOA. 

Lim commented that the overwhelming amount of information made it difficult to understand the 
responsibilities of the position. Lim added that Pearson was attempting to make the election 
schedule consistent across all departments. 

Woollen clarified that regardless of when the vote occurred, the new director would begin at the 
same time as the new dean. Woollen also discussed the dean search process and sought 
clarification. Pearson commented that the head of the search committee for the new dean was not 
as focused on grants as some others were. Pourjalali stated that Dean Vance Roley and the donor, 
Shidler, would be heavily involved in the search for the new dean. Woollen asked whether Dean 
Vance Roley also needed to approve the next director. Pourjalali concurred and explained that the 
directorship was a three-year term, renewed annually by the dean, so the new Dean can 



 

effectively change the SOA Director. However, this is usually done by the department chair or 
director resigning instead of the Dean removing him/her from the elected position. 

Antal commented that it might be in the department’s best interest for the new director to train 
with and become familiar with the new dean before officially starting. 

3) HARC, Report: Hamid 
 
Pourjalali stated that the registration and payment deadline was October 14. He reported that 
over $50,000 had already been collected as HARC’s registration fee. Pourjalali mentioned that 
he had spoken with Jung about establishing an acceptance rate, noting that there was currently 
none in place. He indicated that he planned to make that recommendation to the Organizing 
Committee members. 
 
4) A/C and BAP: Kristine and Abhi 

Santaniello reported that the Accounting Club currently had 160 members, with more continuing 
to join. She noted that the executive board was struggling to organize large events and that a new 
structure might be needed to manage the growing workload. She emphasized that the executive 
board remained enthusiastic. 

Woollen asked how many members were not accounting majors. Santaniello responded that 
approximately 30% were non-accounting majors, reflecting a 70/30 split. 

Pourjalali shared that he had spoken with Terri Fujii, who mentioned that few firms were hiring 
because few employees were leaving. Santaniello and Antal added that national hiring at PwC 
had decreased by about 30% due to the impact of AI. 

Santaniello stated that she continued to encourage students to pursue accounting as a major, 
emphasizing that it remained a valuable degree even in a slower job market. 

Ramchandani reported that Beta Alpha Psi (BAP) membership numbers were strong, with 41 
members. He also mentioned that Antal had expressed interest in participating in BAP meetings 
to represent them. 

Pourjalali asked whether they planned to attend the national conference next year. Santaniello 
confirmed that the Accounting Club would be participating. 

She noted that the Accounting Club currently had $16,000 in its account, while BAP held 
$18,000. Ramchandani added that BAP maintained a profit of approximately $1,000 per 
semester, though he emphasized that generating profit was not the organization’s goal. He 
indicated that BAP has reduced its membership dues to $20, which helped make the club more 
attractive to students. 

Santaniello added that the lower dues and free food at each event contributed to the club’s 
appeal. Pourjalali reminded that each student group would receive an allocation ($2500) and a 
fund from HARC ($3500), a total of $6,000 from the SOA. 



 

 
 
5) MAcc; 

●​ Repeat: Hamid Expectation: Admission (those who remain in the program) will not be 
more than 10 students a year, with a maximum of 17 or 18 students for two years 

●​  Wishlist (revamp the program with an emphasis on Information Technology, CPA exam) 
●​ On September 15, 2025: Passed Short-term solution: Cohort, Required Courses once 

every three semesters, accept once a year, and continue through the anticipated bump 
 
4) Minimum of 10 (undergraduate) and 5 (graduate) class size, Dean's position;  

Pourjalali reported the result of the Dean’s Advisory Committee (DAC) meeting, which stated 
that the 10 (undergraduate) and 5 (graduate) class sizes represented the minimum class sizes. He 
emphasized that the faculty in no department/school can pass a vote to offer classes when this 
minimum is met. He noted that overall class sizes were increasing and that the focus should not 
be on maintaining minimums, but rather on justifying class sizes based on cost-benefit analysis. 
He reiterated the information in his email and emphasized that offering small class sizes for 
full-time faculty and hiring lecturers without appropriate training and experience has negatively 
impacted students. 

Santaniello asked whether undergraduate students were allowed to take a graduate class as an 
elective. Pourjalali responded that they were not. Note added after the meeting: Abhi and I met 
with  on 10/9/25, and he suggested that it can be done and provided the link to  Marc Endrigat
AACSB’s stackable courses. 

Under UH Executive Policy EP 5.230, Lim asked about Pourjalali’s vision regarding class sizes. 
Pourjalali stated that his position was that the minimum should be 10 students, noting that while 
he could not control the decline in student enrollment, 10 served as a reasonable justification. 

Lim shared that she currently has 45 students in ACC 409, and five students must share 
computers or bring their own during lab sessions due to limited facilities in the computer lab 
(E102). Pourjalali reminded everyone that Lim was not the only one affected by increased 
enrollment — most faculty members have seen their class sizes grow by about 15 additional 
students. Lim urged the School to consider the impact on students and their learning experience. 
Pourjalali agreed that larger class sizes reduce hands-on learning opportunities, but 
acknowledged that it remains a difficult dilemma. 

Pourjalali added that the proposed new course had already passed through the curriculum 
committee. 

The meeting was adjourned at 2:20 p.m. 

 

mailto:endrigat@hawaii.edu
https://www.aacsb.edu/insights/articles/2022/08/new-strategies-for-an-uncertain-future
https://www.hawaii.edu/policy?action=viewPolicy&policySection=Ep&policyChapter=5&policyNumber=230


 

 
from: Hamid Pourjalali <hamid@hawaii.edu> 

to: Abhishek Ramchandani <abhi@hawaii.edu>, 
Thomas C Pearson <tpearson@hawaii.edu>, 
C Manu Kaiama <manu.kaiama@hawaii.edu>, 
Kristine Santaniello <ksantan@hawaii.edu>, 
Boo Jung <boochun@hawaii.edu>, 
Jian Zhou <jianzhou@hawaii.edu>, 
Jee Hae Lim <jeehae@hawaii.edu>, 
"You il (Chris) Park" <youil@hawaii.edu>, 
Liming Guan <lguan@hawaii.edu>, 
Mary Woollen <woollen@hawaii.edu>, 
Il Sun Yoo <yoois@hawaii.edu>, 
Rachel Antal <rantal@hawaii.edu> 

cc: Wren Pang <wrenp@hawaii.edu> 

date: Sep 27, 2025, 10:08 AM 

subject: Election of Director 

mailed-by: hawaii.edu 

 
Dear All, 
 
Let’s follow a clear and consistent process for making changes to our policies and curriculum. 
Whenever a change is proposed, it should typically undergo at least two readings. Suppose the 
faculty unanimously agrees that a single reading is sufficient (for example, in cases where we 
are simply updating information). In that case, we may proceed—unless the Director or a faculty 
member believes additional information is needed, in which case a second reading will be 
required. Tom suggested that when a policy is on the agenda, faculty may make comments and 
suggest changes that are needed in that policy, such as the election for the SOA Director, which 
occurs in the spring semester. Given the outcome of our last meeting, I concur with him and  
At the start of our next meeting, I will ask us to review the policy beforehand so that we can take 
the required action in accordance with our policy. 
 
For curriculum changes, we have typically formed subcommittees of relevant faculty to make 
recommendations. We then treat the subcommittee’s proposal as the first reading, followed by a 
presentation and a faculty vote as the second reading. If you review our past minutes, you’ll see 
that I have tried to follow this process closely. Even when the faculty preferred to vote after the 
first reading (e.g., with the BUS/ACC 299 decision), I postponed the decision until we had more 
information.  
 
Tom and I met last week for about an hour to review the faculty charter. He pointed out that the 
discussion on the vote for the department head should occur with a March 15th deadline in the 



 

faculty charter. He suggested that this implies the Director election should be held in the Spring, 
as is the practice in other departments. 
 
To gather additional context, as Tom recommended, I reached out to department chairs in 
Marketing, Finance, and Management. Finance and Management both indicated that elections 
have typically been held in the Spring semester. Management noted that it could be either 
semester, while Finance suggested the Spring schedule may align with outgoing chair 
appointments ending July 31. Marketing provided a broader historical perspective, noting that 
elections have occurred in both semesters, but also highlighted that SOA is explicitly excluded 
from the college-wide policy. Marketing kindly shared the section of the policy relevant to us 
(Charter is attached): 
 

 
 
Now that I have given you this information, I'd like to share some historical background on SOA 
Directorship since I joined the School. I was hired by Dean Bess in May 1996. I need to review 
my early documents, but from 1996 until I became director in 2001, Tom, David, Nick (Ordway, 
Finance faculty), and Terry were the Directors. 
 
I did not keep my old paperwork, but I can access my old emails after finding and uploading 
software to read and search my old emails (I used Pegasus Mail then) from 2000 to 2013, when 
we switched to Google email.  Again, I don't remember when the transition vote took place, but 
let's assume it was in the Spring. In the Spring, the outgoing Director informed me that he had 



 

already extended an instructor (unofficial) offer to a visiting faculty member whose appointment 
would begin under my directorship. Since I was not yet officially Director, his decision was made 
without my knowledge. I faced two choices: ignore the offer or honor it.  
 
I chose the latter. My first responsibility was securing the Dean’s support, and after considerable 
effort, we were able to hire the individual as a full-time visiting faculty member for one year. The 
following Fall, when I formally assumed the Directorship, the former Director presented both 
Dean McClain and me with an offer letter purportedly from the university where that visiting 
faculty member held tenure. The letter offered a significant salary increase.  
 
Dean McClain verified the letter and discovered it was fraudulent: the dean at the other 
institution had never met any of our faculty, the signature was forged, the letterhead was 
outdated, and our tenured full professor was dismissed.  
  
In Spring 2014, John was SOA Director when I was elected to succeed him. John stepped down 
without much preparation for the transition, but left me with two mandates: (1) to fulfill his 
promise to Liming of appointing two PhD students (20 hours per week total) to him, and (2) to 
manage the Fall schedule and all outstanding paperwork. He then appointed me Acting Director 
and left for a scheduled vacation.  
 
Naturally, I handled the School’s business by completing the scheduling and paperwork. I also 
followed through on John’s promise by assigning two PhD students (10 hours each) to Liming.  
 
In both instances, I found myself having to carry difficult commitments made by prior Directors, 
commitments I personally would not have made.  
 
These experiences are a key reason why I emphasize selecting the SOA Director in the Fall. 
Doing so accomplishes three important things:  
 

●​ Participation in upcoming decisions: If a new Director is elected and supported by the 
Dean, they can participate in decisions that will directly affect their term, such as 
workload determinations, class assignments, and scheduling.  

●​ Recognition of SOA’s unique complexity: We are not a department. We have a very 
complex structure, with a highly involved advisory board, independent fundraising 
processes and uses, a well-known and respected conference and PhD consortium, as 
well as active student organizations that require ongoing attention and support from 
the Director.  

●​ Proper transition and training: It allows the outgoing Director to provide meaningful 
training to the incoming Director on issues such as fund accounting and allocation, 
completing required forms, and using the software necessary for SOA Directorship. 

In my view, for the reasons I outlined above, such a change would not be appropriate. It would 
impose a limitation more restrictive than what exists in other departments, create challenges for 
future directors, and risk being misused, as we have already experienced in the past. 
 
Tom’s position is primarily based UH’s executive policies (EP) found in UH Procedures 
Information System, particularly EP 5.219 (III-B-1-g) which states “The deans' consultation with 
faculty members … should be comprehensive and effective, so the dean has the benefit of the 
advice of each member of the department.” Tom believes a vote in the fall semester could not 
provide a comprehensive and effective consultation with the Dean because it is before the 



 

AACSB visit assessment is known, the final candidates for the next Dean are announced, and 
various other relevant information is known. Tom believes it is a collective responsibility to 
provide the feedback through a timely election, analogous to BOR policy 1.210 which advocates 
faculty organizations by which regular and organized faculty involvement may be exercised in 
carrying out their collective responsibilities. 
 
In any case, there has been a call to designate the Spring semester as the time for electing the 
SOA Director. This suggestion is based on practices in most other departments, the 
interpretation of the “spirit of the March deadline,” and issues raised in Tom’s position (see 
above). Given that we will be very busy with recruiting, and unless anyone requests additional 
discussion, I will work with Tom and Jon to set up a survey to collect your anonymous vote 
(either in support of or against the proposed change). 
 
Best, Hamid 
P.S. I intend to provide the faculty with more historical background about the SOA before my 
retirement.  
 
 
 
 


