LARRY SCHIFF
1189 Waimanu St., #4105 808-798-9338
Honolulu, HI 96814 larry.linkedin@gmail.com

Seasoned commercial banking executive and Federal Reserve regulatory officer
Specializing in institutional financial and risk management

Adjunct lecturer in Finance, Management and Accounting at five US universities

CAREER & ACADEMIC HIGHLIGHTS

s SVP, Director of Credit Risk Management, Central Pacific Bank, Honolulu

s AVP, Large and Regional Bank Supervision, Federal Reserve Bank of Dallas

s EVP, Chief Credit Risk Management Officer, East West Bank, a $70B in asset size commercial banking institution in
Pasadena, CA; EWB is the largest CA-based regional bank in CA and ranked #7 overall in the US in 2024 by Forbes

s Directorin KPMG's National Credit Risk Management Advisory Practice, Los Angeles, CA

s Group VP, ALLL Manager and Capital Markets Credit Risk Policy Manager at SunTrust Bank, Atlanta

s Senior Analyst at Federal Reserve Board, Washington, DC; Commissioned Bank Examiner at Federal Reserve Bank of NY

s MBA in Finance, Wharton School, University of Pennsylvania, May, 1981
s BSin Economics & Management, Lehigh University, June, 1974
s Presently an Adjunct Professor at Shidler College of Business, University of Hawaii at Manoa, Honolulu (see page 2)

EXPERIENCE

CENTRAL PAcIFic BANK — Honolulu, HI 2018
SVP, Director of Credit Risk Management

»  Incharge of credit policy and reporting, and the monthly/quarterly delivery and presentation of credit-related results to the
Board and senior management

s Directed the bank’s incurred loan loss capital/credit model operation, as well as the conversion to the FASB’s Current
Expected Credit Loss (CECL) financial/statistical model

FEDERAL RESERVE BANK OF DALLAS - Dallas, TX 2015-2018
AVP, Large and Regional Bank Supervision

1 Responsible for the supervision of large and regional state member commercial banks and bank holding companies in
central and southern Texas, ranging in asset size up to $160 B

s Member of the Federal Reserve System’s Regional Banking Organization Management Group, directing the Fed’s
supervision of mid-sized state member commercial banks and bank holding companies across the U.S.

EAsT WEST BANK (EWB) - Pasadena, CA 2010 - 2014
EVP, Chief Credit Risk Management Officer

s Directed EWB’s commercial loan review program and commercial policy development/maintenance

s Final authority for approving all commercial loan portfolio risk rating changes

s Regulatory and external auditor liaison, directing the bank’s defense of commercial loan risk rating challenges; resulted in
$0 of downgrades and no regulatory or audit violations during my five-year EWB tenure

s Responsible for the Credit Risk Management Division’s development and implementation of programs to restructure and
upgrade commercial portfolios, leading to prodigious reductions in levels of criticized and classified assets

s Member of the bank’s Senior Management Committee, Loan Portfolio Management Committee, REO/Special Assets
Committee, and Senior Loan Committee

KPMG, LLP - Los Angeles, CA 2007 - 2010
Director, Financial Risk Management Advisory / Credit Risk Management

»  Managed multiple commercial, commercial and residential real estate, and construction credit review evaluations,
assisting both the Firm's Audit Partners as well as commercial banking clients in risk rating, loan review and workout,
ALLL methodology, and process control assessments

s Direct bank acquisition and commercial real estate and construction portfolio due diligence engagements, assisting
private equity companies, hedge funds and investment banks with both FDIC-assisted Transactions (SOP 03-3) and M&A
integrations

1 Generated $1.5 M of average managed revenue and $1.0 M of average sold revenue in each of three years with KPMG
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SuNTRuST BANKS, INC. (STI) - Atlanta, GA 2004 - 2007
Group Vice President / Allowance for Loan and Lease Losses (ALLL) Manager; Senior Capital Markets Credit Risk
Policy Manager

s Directed the Company's remediation of an ALLL-related Sarbanes-Oxley Act (SOX) Material Weakness, identified by
external auditors PriceWaterhouseCoopers (PWC) in October 2004. This Material Weakness was fully remediated in mid-
July 2005, less than nine months after its identification; PWC senior management designated SunTrust's internal control
process for the ALLL as "best in class"

s Responsible for development and maintenance of SunTrust's capital markets credit risk management policy; policy
partner on the Basel Il methodology implementation team; and, member of CRM Model Governance Committee

FEDERAL RESERVE BOARD - Washington, DC 1993 -2003
Senior Supervisory Financial Analyst and Policy Writer

1 As the Federal Reserve Board’s senior supervisor for JP Morgan Chase and other global financial holding companies, |
conducted regular risk management discussions with executive bank management, developed corporate risk profiles, and
presented findings to the Board of Governors of the Federal Reserve System

ADJUNCT LECTURER

UNIVERSITY OF HAWAII AT MANOA — Honolulu, HI 1988 — 1991* and Currently
International Economics, Since 2021 & Currently

Global Management & Organizational Behavior, Since 2020 & Currently

Entrepreneurship, 2023

Corporate Finance, Occasionally Since 2019

International Finance, Occasionally Since 2020

Hawaii-PAciFic (COLLEGE &) UNIVERSITY — Honolulu, HI 1987 — 1990* and 2019
Managerial Accounting (graduate), Summer 2019
Introduction to Business, Fall 2019 & Spring 2019

THE GEORGE WASHINGTON UNIVERSITY (THE MOUNT VERNON CAMPUS) — Washington, DC 1993 - 2003*
Corporate Finance; International Finance

GoLDEN GATE UNIVERSITY — San Francisco, CA 1981 —-1983*
Finance

ComMMUNITY COLLEGE OF PHILADELPHIA — Philadelphia, PA 1980 - 1981*
Statistics

* Dates are approximate

CHARITABLE INTERESTS

CHAIR, EAST WEST BANK’S CAMPAIGN FOR THE GREATER UNITED WAY OF Los ANGELES — Pasadena, CA 2013 & 2014
Raised over $2 million for this charity over two years
CHARITABLE INTERESTS INCLUDE MAKE-A-WIsH HAwAII AND Boys & GIRLS CLuB OF HONOLULU SINCE 1983

PROFESSIONAL SPEAKING ENGAGEMENTS
STATE BAR OF CALIFORNIA, REAL ESTATE SECTION, ANNUAL CONFERENCE
“The Resurgent U.S. Economy OR I'd Rather Be Lucky than Good” May, 2015
“A Post-Recession Monetary Perspective — Pushing on a String” May, 2014

HONOLULU CIVIC ORGANIZATION MEMBERSHIPS
BENEVOLENT AND PROTECTIVE ORDER OF ELKS OF THE US
Hawail ExecuTivVE NETWORK COUNCIL



